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Methodology & Approach

Online Survey

RFP

RFP, 12 architectural Firm

Stakeholder Engagement Exercises & 
Design Toolkit

1st Workshop

2nd WorkshopDesk Research



Architects Proposals & Selection Process

12

ARCHITECTURAL 
FIRMS WERE 

INVITED TO THE RFP 
PROPOSAL

(Technical + Financial)

5

ARCHITECTURAL 
FIRMS SUBMITTED 
THEIR PROPOSAL

 (Using High Standard 
for evaluation)

2 

FIRMS WERE 
SELECTED FOR 
MEETINGS AND 
NEGOTIATIONS 

(Asking for Process + 
Culture)



SDS Process
Workshop - 1



SDS Process
Workshop - 2 



SDS Process
Workshops - 3&4



SDS Process
Workshops - 3&4 



SDS Design Toolkit



SDS Design Toolkit



MAS Staten Island 
New Community Center Proposal 

5 Years Vision

Existing Site Pic



MAS Staten Island - Animation
New Community Center Proposal - 5 Years Vision 

https://drive.google.com/open?id=1wD3wG78ORbOutUt4yysPxIfX-8EdjHuu

https://drive.google.com/open?id=1wD3wG78ORbOutUt4yysPxIfX-8EdjHuu
https://docs.google.com/file/d/1wD3wG78ORbOutUt4yysPxIfX-8EdjHuu/preview






MAS Staten Island 
New Community Center Proposal 

Current Vision







Timeline so far
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Timeline Next

DESIGN

COMMUNITY 
ENGAGEMENTS

ARCHITECT 
SELECTION

PERMITTING 

GC SELECTION

CONSTRUCTION 
/ BUILD OUT

CLOSE OUT

30M

1M

10M

2M

3M

15M

3M

2020 2021 2022

April, 
2020

October, 
2021



Project Cost

Project Phase (1) 
14,000 SF

$ 4 
Million

Project Phase (2) 
10,000 SF

$ 3 
Million

Phase (2)_5 Years Vision

Phase (1)_Current Vision

+

Project Phase (1) & 
Phase (2) = 24,000 SF

$ 7 
Million


