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Sherif Ahmed, 
Executive Director, MAS SI

https://drive.google.com/open?id=19Q6f
nOqowV1P1w0Olm5PtBXMTdXOWguM

https://docs.google.com/file/d/19Q6fnOqowV1P1w0Olm5PtBXMTdXOWguM/preview
https://drive.google.com/open?id=19Q6fnOqowV1P1w0Olm5PtBXMTdXOWguM
https://drive.google.com/open?id=19Q6fnOqowV1P1w0Olm5PtBXMTdXOWguM
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The Center - 1st Level
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The Center - 2nd Level
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The Center - 1st Level
Phase 1
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Recommendations
WCMA’s New Community Center

1. Make the minimum intervention in the center and use part of space immediately (Phase 1).

2. Go back to the community to engage them and verify the project program:

● Build the database about the community.

● Design an online survey.

● Workshops.

● 1 to 1 meeting.

3. Building a concrete project program.

4. Engage all the community with the WCMA vision and process to add more value and collect donations for 

development.

5. Building a business plan to run and invest in the center. 


